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Will the company's staffing view be ethnocentric or polycentric?
· Capsule (Pod) Hotel is going to open several outlets in the big cities of US, and as such, it is going to become a multinational. Since it is going to become a multinational company, it uses polycentric staffing. This is a strategy where a multinational company has its satellite offices managed and run as a unique national entity. The company will also employ the locals that are within its location so that they can minimize cultural and communication challenges (Jansson, 2007).
· The hotel will also pave the way for continuity of management within the US, that is, the hosting Nation.
· The hotel subsidiaries within the US might receive support from the states governments.
· There is no tension between the locals within the hosting nation and the personnel that are sent from the hotel's headquarters since the company has employed the hosting nation's nationals.
· The employment will be less expensive since it will cut down some expenses such as Visa among others.
How will it attract high caliber executives for foreign assignments?
Active social sharing
There is a power in social media, and many recruiters underestimate it, especially as a hiring tool. They ought to publish or update their job vacancies on social media such as Facebook, Twitter, and LinkedIn among other platforms (Jansson, 2007). When the people who are searching for jobs come across such postings, you will catch their attention, and probably they will get in touch with you. Since it reaches many people, it gives the recruiting company a larger talent pool, which will be useful even if the company might not be actively recruiting at the moment.
· Quality matters
· There has existed software that has allowed recruiters to share what they have from anywhere, but they should avoid sharing the information anyhow. They should consider the quality of the content that they want to share with the people across the world since it comes into the hands of many people. There is a need to consider the quality and not the quantity of the information because what they share should resonate with the right kind of persons. By making use of the correct ATS, a company recruiting team can transform the recruitment campaign and attract better candidates such as the high-caliber executives that will help the company go beyond its expectations (Jansson, 2007).
Focus on inbound talent
· The Capsule hotel ought to employ the use of smart tools which will help it in collecting, monitoring and managing its passive and active candidate pools in one place.  These processes will take the hotel to snap up executives before its competitors do so. Currently, software developers have come up with cloud-based recruitment software that has integrated with social media accounts and company pages where they can reach almost all people who are online; they have made it possible to automate almost all the processes of hiring (Jansson, 2007). 
Provide a Positive Working Environment
· The Capsule hotel management has to create a positive working environment that will, in turn, attract the high-caliber executives. The company will need to have a working environment that is better compared to that of its competitors so that they can attract and retain the executives that they want to work for their company.
Recognize and Reward
· Since the high-caliber executives are in high demand from all other competing hotels, Capsule has to come up with a way that will uniquely recognize and reward them. By employing this strategy, it will hence attract the high-caliber executives since they will be treated in a special way that the other hotels cannot meet. It is a good thing to reward the high-caliber executives differently, for instance, the hotel can opt to pay a high salary and add other benefits that are not practiced by their competitors (Payne, 2001). For instance, they can give bonuses to the children of the executives if they bring in clean A's at the end of the semesters.
How will these executives be trained?
· The Capsule hotel will have in place a performance management system which will evaluate managerial competencies, leadership competencies and other factors that are relevant. This system should serve as a basis where future leaders of the company can be evaluated from (Payne, 2001). 
· The executives ought to be rotated within all departments of the hotel so that they can have a wide range of skills. This increasing wide array of increasingly complex and diverse managerial assignments will make these executives improve on how they conduct their daily activities at a place of work (Payne, 2001). 
· The executives should be dedicated in such a way that they are trained through a well-thought path to enhance their effectiveness in the way they do their job. It is through this training that they will realize their full potential and hence will perform their duties in an effective way than ever before.
· For those who have been chosen by the hotel as executives, the hotel must communicate to them a dogged commitment to ensure that they are career pathed through bona fide leadership development positions.
How will it develop workers' skills in the foreign market?
· The hotel will organize vocational and technical education training. This will consist of international programs that will enable the workers to develop appropriate skills that are needed for the job. Also, they will have to set the standards for training and the qualifications that one will have to qualify for the training.
· Mentoring. When a company picks a new worker, they will always need to assign a mentor that will show the worker how business is conducted. With that said, there have always been international executives, and so any new executives who are brought on board will have to be assigned an international executive so that he or she can guide the new worker on how business is done globally.
· Reskilling. A new foreign market might be requiring a new set of skills so that one can perform well. This means that if a company needs its executives to perform in a foreign market, then it will have to teach the new skills that are needed in the foreign market.
What kind of decisions-making style will work best in developing the foreign market?
· A company that has decided to go international regarding carrying out its business activities will undergo challenges of growing consumer preferences for global brands (Payne, 2001). The intense competition that retailers come across in the international markets makes them to adopt decision making styles that are unique so that they can be competitive in the global market.  The following are decision styles that will work best for the foreign market:
· Value for money
· Brand loyalty.
· Quality conscious buyers.
· Brand conscious buyers.
What kind of leadership style will work best? Why?
Leadership styles should be discussed regarding personal traits like integrity, will, and skills. Leaders who encounter others from foreign countries must become familiar with cultural variations so that they can have effective leadership styles. In the US effective leadership styles should lead to things getting done right, making money for the company and coming up with short cuts to prosperity. 
· Autocratic leadership style. This is a type of leadership style where there exists a clear chain of command (Iqbal, 2011). This means that instructions and other information are passed from the top to the bottom. 
· Confucian hierarchy. This is a style that allows suggestions to come from lower ranks to upper rank. This is best since it will involve almost all the people in the working in the decisions making process.
· Democratic leadership style. In this leadership style there exist fewer layers in the firm and the managers will be accessible to staff and available for discussions (Iqbal, 2011).  This is a better leadership style since it is inclusive, all people in the company can contribute to decision making process.
How will international operations be controlled?
· Embedded controls. These are controls that work as though they have been automated, that is, they can work without someone having to remember to do something out of the way.
· Procedural controls. These controls normally establish a known pathway to a consistently secure result. 
· Visual controls. These controls involve such things as scorecards, budgets within which a company will work within, checklists among others.  They are the ones that let a manager know that things are happening in the right way.
Discuss the role IT plays in the organization.
· Information technology has a positive impact on the operations of a business. It has both intangible and tangible benefit that assists a company to operate effectively (BUCKLEY, 2018). Because of the impacts that IT has on businesses many of them have ended up altering the way they do business globally by making use of the latest advancements in the information technology.
· Technology has enabled companies to instantly share updates, and new product releases not only within its departments but also with its affiliates, shareholders, and competitors across the globe. IT has also enabled the companies to stay up-to-date with on their competitors, widening their market share through online marketing, and advertising at a lower rate on an international scale among others (BUCKLEY, 2018). IT has also enabled workers to perform their duties from anywhere across the globe as long as they have an internet connection.
Why was business internationalized?
· With the current state of IT, it is easy to stay in touch. A company can be easily managed from one point yet it has gone international, that is, it has outlets in many foreign countries. 
· The Gig Economy. Many international companies are now recruiting people they will never meet in-person.  It is cheaper to have such an employee on board than having a full-time worker to do the same job.
· Cultures are Regimenting. With the current state of IT, the western culture has influenced the rest of the world's cultures (Payne, 2001).  Due to this fact, more and more cultures are becoming similar. With that said, a company can easily go international since it will be welcomed in the foreign nations that it will want to set up outlets.
· Sometimes it can be cheaper to do business in another country. It is a matter of cost; if a company can end up reducing the production cost in a foreign country, then it can set up an outlet.
· Create an economy of scale.  By expanding the size of a company means that it will produce more units (Payne, 2001). This means that the more units a company produces, the lower the cost per unit produced. Due to this, many companies will expand the profit margin will also go up.
Why the foreign market (US) would welcome the product/service?
· When a company is established in a foreign nation such as in the US, the country benefits from the revenues it collects. Such taxes can be used in financing the nation's development projects or can be put to some other uses (Sandler, 1998).
· The company will create jobs for the US nationals. This will make the nation's rate of unemployment to decrease.
· It might also be less expensive to have the goods produced by the companies from a foreign nation than those of the US.
	SWOT ANALYSIS

	Strengths
	· Its products are unique
· It has embraced an innovative culture
· It has a strong management.

	Weaknesses
	· It lacks scale
· Its reputation is tarnished

	Opportunities
	· It is open to going global
· It can adopt the emerging technology
· Uneven market.

	Threats
	· It faces international competition
· It faces government competition
· It is exposed to political risk

	
	




Strategy for internationalizing home managers
Strategy for training foreign managers/employees, It involves carrying out feasibility studies on a country level. It can involve organizing management business meetings (Sandler, 1998). In these meetings, it is where home managers get to know how companies from across the globe are managed and organized.
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